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MESSAGE FROM SERC BOARD CHAIR
NATHAN NICKEL
I am incredibly honoured to share SERC’s 2020/2021 Annual Report. The past year has been full of
exciting opportunities and transformations for SERC. The Board of Directors welcomed Leigh Anne
Caron and Jared Star into their new positions as Co-Executive Directors (Co-EDs) of SERC. SERC’s
transition to a Co-ED management model reflects our values of working towards decolonization and
anti-oppression. This change was the result of extensive discussions amongst board members and
staff, and arose from consultation with sister organizations across Canada. The board, management,
and staff are excited for the opportunities that this new framework provides to model collaborative
decision making. Leigh Anne and Jared have replicated the collaborative framework that guides their
Co-ED work across all aspects of SERC’s activities, further invigorating the workplace culture so that
we can better serve the communities with whom we work. The board of directors are delighted with
where SERC is at, and we extend our thanks and appreciation to our Co-EDs.
SERC staff and volunteers were there to ensure that, even while the 2nd and 3rd waves crashed onto
the Manitoba population, sexual health education was accessible across the province. The board is
very honoured to work in service to SERC staff and volunteers. The board is inspired by their passion,
dedication, and excellence. We extend our most sincere gratitude to each of you for your tireless work
to support SERC in achieving its vision and mission and in fulfilling its values; SERC is great because of
you – thank you!
Because of their commitment to SERC, the board has been heavily engaged in work supporting the
organization. This year we began the process of revisiting our strategic plan. Several members of the
board stepped forward to sit on ad hoc committees to move this strategic plan forward. They provided
thoughtful and insightful feedback on documents, and we have a better plan for the next five years
because of them. We also held our first virtual fundraising event – a Valentine’s Day Soirée, which was
a tremendous success. On a cold February night, we were warmed by a thought-provoking, fun, and
engaging presentation, “Love in the Promiscuous Style” by Dr. Kim TallBear. Members of the board
volunteered their time to work with our Co-ED, Jared, to organize and host this amazing event. I have
been humbled by this board’s commitment to SERC, the time they graciously volunteer, and their
exceptional service that continuously goes above and beyond all expectations. From the deepest part
of my heart, I thank each and every one of you – you have been a joy to work with.
I have had so many joyful moments over the past year due entirely to my connection with SERC. I am
so privileged to be connected to this remarkable organization, to these spectacular board members,
to a stellar staff, and to exceptional Co-EDs. Thanks to each of you, SERC has been able to carry on its
85-year mission to meet the sexual health education needs of Manitoba. Thank you for letting me be
part of this journey.
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MESSAGE FROM SERC
CO-EXECUTIVE DIRECTORS
LEIGH ANNE CARON & JARED STAR
Annual reports provide an opportunity to reflect on the past year. When we
think back, we are in awe of how much change we have experienced and
weathered collectively as staff, board, and community. We have witnessed
a year at SERC like no other. The pandemic is top of mind, however the
monumental structural changes within an organization that has endured
over 85 years of history goes beyond adapting and thriving during a global
health crisis. SERC has seen a change in executive and board leadership,
program and organizational structures, and in our values as a team. We
also moved our Winnipeg office location to a new space to better meet our
needs, and the needs of our communities. These challenges allowed us
to courageously and boldly grow as an organization. We are also grateful
to SERC’s Board of Directors, who demonstrated incredible leadership by
managing challenging situations and moving into a new, organizational
leadership model, and who supported our transition to a shared
management model with two Co-Executive Directors sharing all
executive functions.
Looking to the months ahead, we see SERC continuing to grow as a unique,
stand-alone organization that strives to meet the needs of community as
it has always done, but now with more strength and collaboration. We are
incredibly grateful for all of the support for our organization. Community
work is special, and SERC’s success is a result of the amazing communities
that have enriched and shaped our programming. We truly look forward to
continuing to work with everyone who has been so committed to seeing
SERC succeed.
As we look back on the past year, we can’t help but look forward with
excitement and enthusiasm to the months and years ahead. As SERC
develops and implements its next strategic plan we will be digging into
hard work, including what decolonization means for our organization.
This effort, and all of our work ahead, would not be possible without
our amazing, creative and resilient staff and volunteers.
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PARTNERSHIPS & COLLABORATION
Partnerships are invaluable to our work. We could not do our work without our kind, generous and skilled
partners across a variety of sectors in Winnipeg, Brandon, throughout Manitoba and across the country. It is
truly a privilege to work with amazing colleagues who have as much passion about sexual health education and
community development as we do. We are grateful for the opportunity to partner with many individuals and
organizations, including:

Community Leaders
Community leaders are instrumental to the work we do with immigrant and
newcomer communities. Ranging from partnerships with newcomer serving
organizations, networks, and on-the-ground leaders who spend countless
hours ensuring that their community members are receiving what they need,
these partnerships are essential and we are extremely thankful for them.

Funders & Stakeholders
During a difficult year, our funders and stakeholders worked hard to support
us and so many organizations and services throughout Manitoba. We are
thankful for our amazing funders whose focus and attention go beyond
outcomes and targets; they truly care about the community. This commitment
was demonstrated often, through personal emails and phone calls checking
to see how we were doing, and if we needed support. We also appreciate the
flexibility and adjustment within structures where change is not an easy task.

MACH
This year, SERC joined the executive as Co-Secretaries of the Manitoba
Association of Community Health (MACH), contributing to the necessary and
important work of community health in Manitoba. As the community health
centre that has offices in Winnipeg and Brandon and
works throughout Manitoba, SERC is in a unique position to bring this
vital perspective to the table, and we appreciate the opportunity for
shared learning.

Regional Health Authorities
Connection with sector expertise supports us in our work, and we are grateful
for partnerships and opportunities for collaboration. SERC works closely with
our regional health partners in both Winnipeg and Brandon. We responded to
the call from the Winnipeg Regional Health Authority to support communitybased COVID-19 isolation units and testing sites by redeploying SERC staff,
both full- and part-time, for a number of months. Brandon continues to have a
strong relationship with Prairie Mountain Health Region, including work in the
areas of harm reduction and health promotion throughout Westman.
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SPECIAL FOCUS:
COVID-19
The onset of COVID-19 was a challenging time for many,
including the communities we serve. The number of
walk-ins at both offices reduced dramatically, we saw
a short term decrease in condom and safer sex supply
distribution requests, and many bookings for communitybased education were cancelled at the beginning of the
pandemic. After a short period of adjustment throughout
the summer of 2020, we rebounded better and stronger
than ever. Our entire organization migrated to digital
platforms for meetings and external workshops, leading
to an unexpected positive outcome: we became a more
connected workplace. Relationships between our two
sites deepened, and this led to more creative solutions
to the complex challenges of delivering sexual and
reproductive health education during a global pandemic.
These outcomes were not without challenges, however;
we noticed the immediate impacts of COVID-19 on
the communities that we serve. The disproportionate
effects of COVID-19 on Indigenous, racialized and young
Manitobans came to the forefront in our work, and we
responded by shifting our efforts towards supporting
the essential needs of our communities. This included
delivering emergency supply kits to families, distributing
gift cards for food and other essential items, and
supporting the technology needs of housebound families
who attended our sessions.
Looking ahead, we are acutely aware of the prolonged
impacts of COVID-19 on our team, our work, and our
communities. The impacts to sexual and reproductive
health outcomes are numerous, and are exacerbated
by the compounding impacts to mental health. We
will continue to adapt our approach to ensure that we
address these impacts holistically, and we look forward
to serving Manitobans through the rest of this pandemic.

ADVOCACY
SERC’s Policy and Advocacy Committee (PAC) recommends
proactive positions and actions on matters of public policy and
current issues and events that affect the health and wellbeing
of the diverse communities we serve. After a temporary
pause due to COVID-19 and internal changes at SERC, PAC
was reactivated in December 2020 and welcomed new staff
members, one Co-Executive Director, one Board Member, and
one Brandon Advisory Committee member.
In the following months, PAC members worked hard on
restructuring this committee, creating a Terms of Reference
and other guidelines, and selecting policy and advocacy
priorities, such as:
• Initiatives with anti-racist approaches, considering social
movements and current local, national, and international
discussions on the topics.
• Initiatives to share SERC’s perspective on Female Genital
Cutting (FGC) and support for communities impacted by
this practice, which include community-based and culturally
sensitive approaches to ending FGC.
• PAC started updating SERC’s position statement
on Sexual Exploitation that was approved in 2017,
implementing several suggestions for improvement.

PARTNERSHIP
BUILDING, PROGRAM
PLANNING,
ADVOCACY

494
MEETINGS
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PROGRAMS & PROJECTS

2STLGBQ+ Program (Brandon)
The 2STLGBQ+ Program in Brandon provides resources,
support, counselling, and educational sessions for youth,
adults and service providers, which support stronger
community connections. When a new member joined a
virtual support group for the first time, they shared that
they were finally feeling comfortable and safe to be open
about themselves. They reported later that they had
come out to their workplace, planned training for their
colleagues, and are now a staple member of the groups,
providing support and care to others.

“[I learned that] it’s ok to be who you are.”
– Youth who participated in a 2STLGBQ+ Program education session.

Afro-Franco Outreach
The Afro-Franco Outreach Project is a collaboration
between SERC and Winnipeg Regional Health Authority
(WRHA) that facilitates harm reduction learning
opportunities for African-Francophone people in Winnipeg
about sexuality and reproductive health, including sexually
transmitted infection (STI) testing sites. The Afro-Franco
Outreach Project was able to continue to build community
connections and provide virtual workshops in French
during the pandemic.

“I finally understand the difference between sex
and gender, and how gender impacts sexuality.”
– Youth who participated in an Afro-Franco Outreach Project session
(translated from French).
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Communications & Resources
SERC Communications and Resources provide sexuality
and reproductive health information to the public through
a variety of platforms, including paper and digital
resources. This year many core resources were updated,
and our social media audience increased significantly.
Communications and resources continue to include the
latest sexual health information, and are now more trans
inclusive and accessible. Resources for youth have been
updated to better meet the needs of Manitobans, and
our Youth Mental Wellness During COVID-19 guide was
made available and customizable to students and schools
across the province.

8,798

CONTACTS WITH
COMMUNITY YOUTH
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4,060

CONTACTS WITH
SERVICE PROVIDERS

Community Adult Education
Requests for community adult education typically come from a
range of organizations based on community-identified needs.
These include requests from correctional institutions, group
homes, and health and social service organizations. This year,
requests were for community adult education were lower due
to the limitation of delivering sessions virtually instead of inperson. Despite the pandemic-related challenges for sexuality and
reproductive health education, many sessions were still delivered
in French and English for men, women and parents.

Consent at Work
SERC works in partnership with MFL Occupational Health Centre
and Klinic Community Health on a community health response to
workplace sexual harassment in Manitoba, which includes a free
training and public education campaign promoting ‘Consent at
Work’. Relationships were built with diverse workplaces across
Manitoba as their employees worked together to create new, safer
standards for their workplace. Participants have highlighted the
value of thinking critically about consent in the context of work,
and to learn of the power that infusing consent into workplace
culture can have on combatting workplace sexual harassment.

“I believe that this is training that should be offered as part
of the intro training all [industry professionals] receive.”
– Community member who participated in a Consent at Work session.

Currents of Knowledge
The Currents of Knowledge project provides sexually transmitted
and blood borne infection (STBBI) prevention education to
Manitoba youth and their service providers. This project focuses
on working with youth in corrections at the Manitoba Youth Centre,
Trans and non-binary youth in partnership with Rainbow Resource
Centre, and rural and northern youth. This year, workshops and
trainings were shifted to a virtual delivery system. Participants
involved with Currents of Knowledge demonstrated engagement
and commitment to the project team.

“Everything was useful [and it’s] always great to
update our information, learn new tools and
expand our network.”

Downtown
Outreach
(Brandon)
The Downtown Outreach
Project provides supplies
like COVID safety items,
food items, menstrual
products, safer drug use and safer sex
supplies to community members through
outreach partnerships with local organizations
and through peer-to-peer distribution among
people who use drugs. COVID-19 restrictions
provided many challenges for the project,
including limiting outreach patrol, but we
worked with community partners to make
supplies as accessible as possible, and the
peer-to-peer outreach proved invaluable for supply
distribution. Feedback from community has been
overwhelmingly positive, and folks involved in
peer-to-peer outreach have really enjoyed the work.

Facts of Life
The Facts of Life Program is an email address
(thefactsoflife@serc.mb.ca) where individuals can
send sexuality and reproductive health questions
confidentially. Over the last year, we have seen
an increase in questions asked through the email
address. We plan to expand the Facts of Life
Program to include a texting platform in hopes of
better meeting the needs of youth and increasing
access to accurate sexuality and reproductive
health information and services.

7,871

CONTACTS WITH
COMMUNITY ADULTS

– Service provider who participated in a Currents of Knowledge session.
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Fundraising
SERC began engaging in directed fund
development activities in 2018 with great
success in terms of generating much needed
revenue to support underfunded and priority
area programming, as well as garnering
support and increasing SERCs visibility
throughout Manitoba. This success continued
into this year with hosting a variety of thirdparty fundraising events, and our Virtual Valentine’s Day
Soirée featuring Dr. Kim TallBear. With the support of our Fund
Development Committee, SERC raised over $20,000!

Knowledge into Action
The Knowledge into Action (KiA) project works with African
newcomer communities, providing education and training
to increase knowledge and build capacity around sexually
transmitted and blood borne infections (STBBIs) and stigma
prevention. This project relies on the partnerships and
collaboration with community resource people and
community leaders who act as interpreters, translators,
and cultural brokers. They create safer spaces and meaningful
engagement with communities, which allows us to provide
education sessions. During COVID-19, relationships with
community leaders and resource people remained strong,
allowing us to hold workshops and respond to many
individual consultations.

“We learned about HIV transmission, our body,
relationship, STBBIs prevention, talking to our kids
about this subject […] and we dispose of all moral
blames and stigma to the people who have HIV
infection, from this moment onwards.”
– Community leader who participated in a Knowledge into Action session.

98%

OF SURVEYED TRAINED YOUTH
REPORTED THAT THEY LEARNED
NEW INFORMATION
29% ANSWERED ‘SOMEWHAT’
AND 68% ANSWERED ‘YES’

Let’s Talk
(Brandon)
The Let’s Talk Program
provides youth and
parents/caregivers
with sexuality and
reproductive health
information through
workshop delivery
and resource creation
and distribution.
This year, education
sessions were moved
to virtual platforms,
and we were pleased
to continue offering these important presentations in a different
capacity. The community helped us ensure that youth still had
access to sexuality and reproductive health information during
the pandemic, assisting us with the revision of our popular, free
resource: decks of playing cards with sex-positive messaging.

“I learned different ways to prevent pregnancy
and the different infection[s].”
– Youth who participated in a Let’s Talk session.

“Thanks for the cards! Has made for some interesting
conversations around the ‘go fish’ table! Love it!”
– Parent whose children received a deck of playing cards.

Our Families Can Talk About Anything!
The Our Families Can Talk about Anything! (OFTA) program offers
customized individual consultations and referrals as well as
education series and sessions on topics such as relationships,
parenting, and sexual health to recent newcomer adults
and youth. The program supports successful integration of
newcomer families through cultural education, adaptation, and
intergenerational communication on sensitive yet critical topics,
like sexual health. In addition to moving sessions to a virtual
platform due to COVID-19, OFTA facilitators offered extra sessions
to better meet the needs of participants, who had requested
more time to discuss the content.

“[These] sessions were very helpful for immigrants in
Canada. Because of the culture. These sessions help
us understand the culture.”
– Adult who participated in an OFTA focus group.
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Our Selves, Our Daughters
The Our Selves, Our Daughters project works with newcomer women
from communities impacted by FGC (Female Genital Cutting) in Winnipeg
to enhance support for women affected by FGC, and address prevention
among daughters. Additionally, this project provides education sessions
for service providers to increase cultural safety for women affected by FGC
who access services. This year, sessions were successfully delivered both
in-person and online in English and first languages. We are thankful for
partner organizations, community leaders, volunteers and interpreters who
helped engage women in the community to access sessions virtually.

“Before we had inaccurate information about FGC […] Now we
know. It has nothing to do with personal growth, and people
are getting educated to get away from that practice.”
– Adult who participated in an Our Selves, Our Daughters focus group.

92%

OF SURVEYED TRAINED SERVICE PROVIDERS
REPORTED THAT THEY EXPERIENCED MODERATE
OR SIGNIFICANT GROWTH IN CAPACITY
Safer Sex Supply Distribution
The provincial safer sex supply distribution project distributes safer sex
supplies throughout Manitoba, within organizations and for one-time events.
Events were limited as a result of COVID-19, and many organizations paused
in-person service delivery, resulting in a significant decrease in distribution
for this past year. However, promotion of the program through social
media and networks resulted in higher uptake in the 3rd and 4th quarters,
indicating that creatively promoting the program had relative success.

Teen Talk Youth Health Education
Based out of the SERC Winnipeg office, Teen Talk is a youth health education
program that provides prevention education workshops to youth across
Manitoba. Teen Talk also provides Peer Education training and service
provider training. COVID-19 saw sessions successfully move to virtual
service delivery. The existing curriculum was modified to better suit a new
online education model, including the creation of a Mental Wellness During
COVID-19 resource guide, the creation of short educational videos, and a
virtual workshop series for youth across the province.

“[I learned to] always talk about things like consent, boundaries,
depth of relationship and things like that before having sex.”
– Youth who participated in a Teen Talk session.
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99%

OF SURVEYED TRAINED
ADULTS REPORTED THAT
WILL USE THE INFORMATION
RECEIVED IN THEIR LIVES

Training Institute
The SERC Training Institute supports health,
education and social service providers
throughout Manitoba with their sexuality and
reproductive health training needs. Demand
for professional development training varied
throughout the year, and many trainings were
rescheduled to virtual sessions. COVID-19 led
to opportunities for the Training Institute to
reach service providers virtually who would
not otherwise be able to attend in-person
training. This shift to online learning was
supported by the establishment of our Training
Institute Team, who began working across sites
collaboratively to address the trends and needs
of service providers in our community.

“[It was] very easy to learn remotely.
And kept my attention the whole time.
Really enjoyed it.”
– Service provider who participated in a Training
Institute session.

White Wolf Speaking
The White Wolf Speaking program is a
collaboration between Ka Ni Kanichihk and
SERC that delivers culturally-based sexuality
and reproductive health education and services
to Indigenous youth, adults and families.
Service delivery for this program during this
pandemic year focused on providing hampers
for clients that included safer sex supplies,
resources and links for other support services.
SERC is grateful to Ka Ni Kanichihk for the
continued partnership on the service delivery
of White Wolf Speaking, and the provision
of services through an Indigenous lens
and framework.
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SUPPORT & FUNDING
SERC would like to thank all of the community members, volunteers, community leaders, and students for the
continued support of our work. These include the many community facilitators in our programs and our external
committee volunteers who guide and contribute to our work. We would also like to thank the practicum and
placement students who spent a portion of their training with us from various faculties and departments at
post-secondary institutions throughout the province.
Our work would not be possible without the financial contributions of our donors, sponsors, and funders.
Thank you all so much for your support!

FUNDERS

EVENT SPONSORS

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Winnipeg Regional Health Authority
Province of Manitoba
Government of Canada
United Way Winnipeg
United Way Brandon
Canadian Women’s Foundation
Royal Bank of Canada
Community Food Centres Canada
The Winnipeg Foundation

Assiniboine Credit Union
Payworks
Kik Partners
Towers Realty
UpHouse
Boston Pizza
Coal & Canary
Barrier Bay Resort
Chocolate Zen Bakery

•
•
•
•
•

Progressive Westman
Inn at the Forks
Riverstone Spa
Flora and Farmer
Fuze Toys

CONTACT
SERC WINNIPEG

SERC BRANDON

167 Sherbrook Street
Winnipeg, MB
R3C 2B7

Unit B – 345 10th Street
Brandon, MB
R7A 4E9

Phone: (204) 982-7800
Fax: (204) 982-7819

Phone: (204) 727-0417
Fax: (204) 729-8364

SERC.MB.CA
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